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Interchange Design-Build
01/28/2026




Status as of January 26, 2026

THEe LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,030 1,749 58.9% 1/15/2028

IZ.I:BEYOIld.com



Activity ID

FLAT260

Sand Lake 3470

Activity Description

Sand Lake Rd. Widening/Base/Fl k 318 - 323 Checkers

Foreman / Sub

Marcos C.

Tyler

Current Week Week 1 Week 2

26-Jan 27-)an 28-Jan 29-Jan 30-lJan 31-Jan 1-Feb 2-Feb 3-Feb 4-Feb 5-Feb 6-Feb 7-Feb 8-Feb 9-Feb 10-Feb 11-Feb 12-Feb 13-Feb 14-Feb 15-Feb
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X

BW250 Grade/backfill Median Barrier 14 EBXL Stephanie C Tyler X X
STAB330 Mix 14 XL's 1474-1478+60 & 1482-1487 Jessie W./lan P. Tyler LBR LBR
STAB330 Subgrade 14 XL's 1454-1477 Jessie W./lan P. Tyler X X
BASE380 Plc/Fin Limerock 14 XL's 1454-1477 Jessie W./lan P. Tyler
STAB320 Subgrade 14 XL's 1487-1500 Jessie W./lan P. Tyler X X
BASE370 Plc/Fin Limerock 14 XL's 1487-1500 Jessie W./lan P. Tyler

Night Mot \ Erosion Deficiency Items Dennis Scott GreglL N N
Clean Team Sand lake Sidewalks, Trash pickup and Mowing Billy Worles GreglL
Sand lake off and on ps to I-4 - Trash pickup and Mowing Billy Worles GreglL X X
Turkey lake Sidewalks, Trash pickup and Mowing Billy Worles Gregl X X
Kirkman ramp - Trash pickup and Mowing Billy Worles GreglL

FLAT120 Turkey Lake Assist OPC Larry Rapp GreglL N N
BASE140 Excavate place lime rock in lieu of base/asphalt for separator TL Rd Larry Rapp GreglL
BASE140 Excavate place lime rock in lieu of and base for E-curb TL Rd Larry Rapp GreglL
DRG340 Install S-278A to S-279 (30") Jose Castro C. Greg L X X
DRG340 Install $-279 to $-281(30") Jose Castro C. Gregl
DRG430 Install WM Casing S-506 SW SL Isaias Barcenas Gregl
DRG430 Install S-506 Dog house box Isaias Barcenas GreglL
DRG430 Excavate and verify utilities for 5-506 Isaias Barcenas GreglL
STAB290 Excavate and place stab/base for flatwork Checkers Isaias Barcenas GreglL X X

U-0CU1520 Install FM across sidewalk on South side SL Edward Benitez GreglL N
Relocate fire hydrant SL @ circle K Edward Benitez GreglL N

Set 5-518 remove temp pipe install perm. after sidewalk swap S Edward Benitez GreglL

Checkers drive 25' pipe to existing manhole from trench drain Edward Benitez GreglL

Install trench drain checkers and Circle K Edward Benitez GreglL

Bridge #7 &8
B-7&8 Chipping edge deck Rafeal Nunez James O'Neill N N
Bridge #3
BEAM170 Set beams E. Perez / V. Medina James O'Neill

SIP170 Sip Shelby Jose Perez X X

0OH240 Overhang J. Castillo/ E. Perez James O'Neill X X
REINF240 Rebar Shelby Jose Perez
FLAT160 Form/Pour E curb TL Rd WD Roberto
FLAT220 Curb & Driveway @ Checkers WD Roberto X X

BW290 Median Barrier 14 WB (5245 - 5252) Blount Sanford Roberto X X

BW290 Median Barrier 14 XL's (6225 - 6239) Blount Sanford Roberto X X

EW280 Mill and Fill Turkey Lake Rd Hubbard Nate N N
DRG1240 Install 30" J&B S-55 - S4040F {Tube Area 3) CFU Greg
DRG1240 Install 30" J&B 5-56 - S422A (Tube Area 3) CFU Greg

SIP170 B3 SIP Shelby Harry X X X
REINF240 B3 Rebar Shelby Harry

X

X X X X

X - Day Schedule

MC - Might Time Confirmed

M- Might
D-Pile Delivery




Activity ID

Sand Lake 3470

Activity Description

Foreman / Sub

26-Jan
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Current Week Week 1 Week 2
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LGHT110 Light Pole Install I4WB South of SLR Conti Rainer
LGHT110 Lighting Load Center C (Ramp J) Conti Rainer
Signals
SGNL220 TLR Mast Arms Drill Shaft Pole 3 Conti/Reliabl Rainer
SPM
SIGN100 Drill Shaft OHC 16 (Ramp M Closure) Conti/Reliable Rainer
SIGN100 Drill Shaft OHS 2 LT Conti/Reliable Rainer X X
SIGN100 Drill Shaft OHS 3 LT Conti/Reliable Rainer
Sign Structure Removals I4EB (Slow Roll for one night) Conti Rainer N N/SR N
Toll Plaza
TOLL240 Gantry Loop, Data, Power Conduit Conti/Vasi Rainer
Sand Lake Rd & Ramps
Sand Lake WB Contra flow (Bridge Work) James Dennis
Sand Lake EB Contra flow (Bridge Work) James Dennis
Sand Lake WB Full Detour James Dennis
Sand Lake EB Full Detour James Dennis
Sand Lake Rd WB Double Lane Lane Dennis N N
Sand Lake Rd WB Double Lane Lane Dennis N N
Sand Lake Rd EB Single Lane Outside Lane Dennis N
Ramp J Full Closure Lane Dennis N N
Ramp M Closure of Right turn lanes Lane Dennis N N
Single Outside Right Lane Closure Ramp K Lane Dennis N
Turkey Lake NB Contra-Flow for Paving (Segment 2) Lane Dennis N
Turkey Lake NB Contra-Flow for Paving (Segment 3) Lane Dennis
Turkey Lake SB Detour for Paving Lane Dennis N N
-4 EB
I-4 Pacing Operation EB 74.5 DMS Lane/Conti Dennis N
|-4 Single Lane Closures EB Lane Dennis N
|-4 Double Lane Closures EB Lane Dennis N N
-4 we
I-4 Single Lane Closures WB Lane Dennis N N N
Central Florida PKWY
Full Detour CFP (12:30AM to 5:30AM) Dennis Dennis N N N

X - Day Schedule

MG - Might Time Confirmed = M- Might
D-Pile Delivery
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* Past Project Status — FDOT to review past 7 days

* Bridge demolition over Central Florida  Median barrier wall grading (Area 8)
Parkway  Light pole installation along WB I-4
* Eastbound I-4 sign structure removal « Excavate and grade ponds
* Sand Lake Road bridge installation « Utility relocation
(Area 8) * Drainage installation
* Turkey Lake Road paving (Areas 1, 2, and 3)
 Sand Lake Road widening and grading « Ongoing mowing and litter pickup

(Area 7)
 Force main installation (Areas 3 and 5)
 Place and compact lime rock (Area 8)
 MSE wall construction (Area 8)

* Committee’s Comments & Suggestions
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Agenda — Future Project Status

* Future Project Status — FDOT to review next 7 days

* Bridge demolition over Central * Median barrier wall grading
Florida Parkway (Area 8)
* Bridge beam setting over Sand * Excavate and grade ponds
Lake Road (Area 8) * Drainage installation
 Sand Lake Road widening and (Areas 1, 2, and 3)
grading (Area 7) « Utility relocation
* Turkey Lake Road paving « Ongoing mowing and litter pickup
* Place and compact lime rock
(Area 8)

* Committee’s Comments & Suggestions
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* Future Project Status — FDOT to review next 14 - 21 days

 Sand Lake Road widening and grading (Area 7)
 Sand Lake Road bridge installation (Area 8)
Turkey Lake Road paving

Place and compact lime rock (Area 8)

Median barrier wall grading (Area 8)

Excavate and grade ponds

Utility relocation

* Ongoing mowing and litter pickup

* Committee’s Comments & Suggestions



* Cleanliness Review
« Committee’s observations over past 7 days "

 Condition Review

* Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)
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Agenda — Old Business
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* Public Input or Comments

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds
* Express lanes sighage
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Safety Diversions
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e January 28 - 29 (optional)
e Southbound Turkey Lake Road
for paving
 Traffic will be diverted on to
westbound I-4 to Daryl Carter Parkway

10 p.m. - 6 a.m.
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https://fdot.tips/TurkeyLakeRoad |




Safety Diversions
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TRAFFIC DIVERSION My

NB Turkey
Lake Rd

e January 29 (optional) - 30
* Northbound Turkey Lake Road %
for paving i\

* Traffic will be diverted to southbound

Turkey Lake Road, one lane in each
direction

10 p.m. - 6 a.m.

https://fdot.tips/TurkeyLakeRoad




Safety Diversions
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» January 28 - 30 e’

 Westbound I-4 entrance ramp
from Sand Lake Road for
; drainage installation
| «10 p.m. - 6 a.m. /
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Safety Diversions

* February1 -5

 Eastbound and westbound Sand Lake
Road under |-4 for beam setting

e 11:30 p.m.- 6:00 a.m.




Safety Diversions
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* February1 -5

 All lanes of Central Florida Parkway
under |-4 for bridge demolition

e 11:00 p.m.- 5:00 a.m.




Agenda — New Business
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